Coulter Video Business Backgrounder 
SMALL BUSINESS START-UP

Dan and Julie Coulter started Coulter Video in 2000 while living in New Jersey, with a video about Asperger Syndrome or “AS.”  AS is a neuro-biological condition on the high-functioning end of the autism spectrum – which affects the couple’s son, Drew. Children with AS are usually very bright and often can excel academically, but have difficulty learning social skills.  Because Drew was mainstreamed (attending regular schools in regular classes) Dan and Julie had to explain about AS to new teachers each year.  They decided to produce a video with practical tips and techniques that could help make mainstreaming a positive experience for a child with AS -- and for teachers and classmates. 

LONG RANGE PLANNING

After successfully marketing “Asperger Syndrome: Success in the Mainstream Classroom” through a website they created, Dan and Julie crafted a long range plan to go into video production full time, as soon as their youngest child graduated from high school.  Dan had worked for AT&T for years, and was working for Lucent Technologies (which split off from AT&T in 1996) when the couple formed its part-time business.  While Dan continued to work in corporate public relations as a media relations director for Lucent’s Bell Labs, and then as vice president of communications for Global Crossing, the couple produced and marketed a second video titled, “Asperger Syndrome: Transition to College and Work” to help people with AS move from high school to college or to a job.

CHOOSING A BUSINESS LOCATION

Because the couple could run its video production business from anywhere in the country, they started looking for a new home in the state they most wanted to live in, North Carolina, and later narrowed the search to the Winston-Salem area.  Their son started college at St. Andrews in Laurinburg, NC and their daughter enrolled at Salem College in Winston-Salem.  In the summer of 2003, the family purchased a house in Winston-Salem and made the move South to start running their video business full-time.  

LEAVING THE CORPORATE WORLD 

While Dan’s boss at Global Crossing was reluctant to lose Dan from his team, he was very supportive of Dan’s decision.  Having told his boss of his plans six months before he planned to leave, Dan had time to hire and train his replacement to ensure a smooth transition.  

Voluntarily leaving a position as vice president for a major telecom company to manage a start-up business involved substantial risk.  However, the couple had faith in their abilities. They also knew they had some distinct advantages in starting their own business.  
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EXPERIENCE

Dan has extensive experience in audio and video production.  He got his first job as a radio disk jockey while still in high school and worked his way through college with different jobs in radio and television.  Dan graduated from the University of Missouri at Columbia with an honors B.A. in Speech and Dramatic Art (Radio-TV-Film) and was elected to Phi Beta Kappa.  After graduation, he worked as a television weatherman and commercial director in St. Joseph, Missouri, where he even did a brief stint announcing live TV wrestling.  Dan then moved into educational television at Johnson County Community College in Overland Park, Kansas, in the Kansas City metropolitan area.  Five years later, he was hired by AT&T as a television writer/producer/director.  Learning all phases of video production -- in front of and behind the camera – gave Dan the preparation he needed to equip and run an independent video production company.  

Julie Coulter worked as a designer and office space planner for South Central Bell and then AT&T before devoting full-time to raising her children and advocating for people with special needs.  In addition to her special needs advocacy work, she served on the local school board while living in New Jersey.  Julie graduated cum laude from Judson College in Marion, Alabama with a B.A. in Interior Design. 
TECHNOLOGY

Just as computers revolutionized the printing industry with desktop publishing, digital video cameras and editing programs dramatically changed the face of television production.  Using Dan’s knowledge of video equipment and computers, Dan and Julie equipped their business with technologies that can produce high-quality video at a fraction of the cost it would have taken just a few years earlier.  Working with local talent, the couple can write, produce, shoot, narrate and edit their productions in-house.

Dan also spent his time at AT&T and Bell Labs becoming proficient in computer technology. Among other things, this allows Coulter Video to design and maintain its own website.  

Using the Internet, the couple can market their products all over the world.  Although they focus on North America, they’ve sold videos in countries as varied as the United Kingdom, Australia, Hong Kong and Singapore.  While they produce their videos in the NTSC format used primarily in the United States and Canada, “dual format” DVD and VCR players are now available that enable customers to view videos produced in either the NTSC format or the PAL format primarily used in Europe and some other parts of the world.
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AWARENESS AND MARKETING


The couple has successfully marketed their retail videos to parents, schools, health professionals and support organizations – often through listings on web sites of organizations that support people with special needs.  Their most recent products have received strong positive reviews in publications such as the School Library Journal and from experts at Harvard Medical School and Yale University.  Dan also writes articles on special needs issues that are widely distributed on websites and online bulletin boards and have been published in magazines such as the Autism Society of America ADVOCATE and Autism Spectrum Quarterly.  Coulter Video now offers eight video titles, including a manners program designed for all students in elementary school through high school, and three “Intricate Minds” videos that help students understand and accept school classmates with Asperger Syndrome and similar neurobiological conditions.
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